"

Kpuzuc -3mo momenm, pa3zoensiowjutl 8ce 4mo 0bL10
00, om mozo, umo 0yoem noc.e, N08OPOMHAsI MOUKA,
No8OPOMHbILI MOMEHM, ONAcHas cumyayus, Komopas

mpeOyem HemMeO/1eHHO20 peuleHUsl.

AHmuKpu3zucHoe ynpaesieHusi (AY) - 3mo makot euo
ynpaesjseHusi Nnpu KOMmopom pa3eumbl MeXAHU3Mbl
npeoguoeHusl Kpu3ucd.

o

AHTUKPU3UC



[Ipr3HaKy aHTUKPU3HCHOTO YIIpaB/Ie€HUS

* IIpu3HaKu aHMuUKpU3ucCHoe ynpae/eHusl
oudgpeperyupyromces npezicoe 86cezo no munoa02uUecKoll
NPUHAO/AeHCHOCMU:

" Macuimaonl,

" ocmpoma,

" npo61emamuka,

" NPUYUHDI,

" 00/1aCcMb pazeumus,

" ¢haza nposienerusi,

" 803MOJMCHbIE NOC/1e0Cmeusl.




Oco0eHHOCTH aHTUKPH3UCHOTO YIIpaB/IeHus

Ocob6eHHOCMU Npoyeccos U MexHo/102ull AHMUKPU3UCHO20
MeHeoMdcMeHma

" MOOU/IbHOCMb U OUHAMUYHOCTD
" UCNo/b308aHUU pecypcoa,
" peasu3zayuu UHHOBAYUOHHbBIX NPO2PAMM;

" UCno/ab308aHUe NPO2PAMMHO-UYe/1e8bIX Memoooe pazpadbomku u
peaausayuu ynpae/aeHUecKux peweHutl;

" yCKOpeHue npoyecca peaau3ayuu dHMUKPU3UCHbIX Mep;
" noebiweHue 3¢ppeKmueHoCcmMuU OYyeHKU ynpaes/eHUecKux peuwieHutl
" onmumu3ayuu ynpae/seH4ecKux peweHutl.




IIpoueccbl aHMUKPU3UCHO20
ynpaesjeHust

/ MobuabHOCMD. /
IIpozpammHo - yenesnble
NnooxoobL.

OueHKu noc1eocmeultl u
peuleHull a/ibmepHamMue

CeoespemMeHHOCMb peuleHUll
((pakmop epemeHu)

Kpumepuu kauecmea
pewieHutl




Cucmeme AHMUKPU3UCHO20 ynpae/aeHus npucyuwju caeoyloujue
ceolicmea:

" 1) 2ubkocmb a0anmuéHOCMb U MAMpuUYHble CMPYKMypbl.

" 2) cmeneHb He()opMa/IbHOZ0 yNpae/1eHusl.

" 3) unmezpayus

" 4) dueepcuukayus ynpaeaeHusi

* 5) cmenenb yenmpaausma, cucmema cumyayuoHHO20 peazupoedHusl.




3aK/IroueHue

HyscHo ommemumb, 4mo onacHOCMb Kpu3uca cyujecmeyem ecez0d, N031momMy 8aHCHO
gudemb NpeonoOChLIKU 803HUKHOBEHUSI KPU3UCO8 U onpede/simb 8pe00HOCHbIe
nocsiedcmeust Kpusucoe. OCHO8Hble NpuU3HAKU U 0cobeHHOCMU Kpu3uca, HeoonyujeHusl

Kpu3uca 3aeucum om cnoco608 aHa/u3a cyujecmeeHHbIX npomueopeyuli U HaAu4usi
cneyuaaucmoe 6 06/1acmu aHMuUKpPU3UCHO20 ynpae/ieHus u onpeodeasimb €20 pe3y/abmam,
0co0oe 3HaueHue umeem nepcneKmue8HoCmMb, 603MOHCHOCMb 8bIOpaMb U NOCMPOUMb
PAayuoHajAbHYI0 cmpamez2uio pazeumusi.
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