HYTO Takoe Kpusnc?

KpM3ucC - 3TO KpaHe 060CTpeHHOoe COCToAHKE
PYHKLMNOHNPOBAHNA SKOHOMUKWN MPUN KOTOPOM
CYLLLeCTBYeT OnacHOCTb ODaHKPOTCTBa U
NMKBUOaunm, HabnwagaeTcs paccorjiacoBaHume
SKOHOMMYECKOW, NMOJINTUNYECKON N PNHAHCOBOWU
CUCTEM.




P

AHTUKPUN3NCHOE ynpaBJieHne

® AHTUKPU3NCHOE ynpaBJsieHne - 3TO yrnpasJsieHune,
onpegeneHHbIM ob6pa3omM npegsuadllee onacHOCTb
Kpu3snuca, npengycMmaTtpuBalollee aHaans ero
CMMMNTOMOB, Mepbl MO CHUXXEHWIO OTpULLIaTEeNbHbIX
NnocnencTBun Kpmsnca n NCNoJib30BaHMUA ero
bakKTOpPOB ONdA nocsenyrowero pa3sButus.




IdPPEKTUBHOCTb aHTUKPU3NCHOTO
yrnpaBJieHUS

Pa3BuTune ynpassieHNda Bcerga A0JIXKHO
COMpPOBOXOAaTbCA NOBLILLEHNEM ero
S(PPeKTUBHOCTU. B CBOIO o4ependb, NoBbiLLUeHne
SPPEKTUBHOCTU yrpaBJiIeHNA onpenendeTcd
POCTOM ero noTteHumnana, T.e. BOSMOXXHOCTbIO
MNO3UTUBHbLIX N3MEHEHUWN, HaSInYNeM HeobxoanMbIX
PecypcoB 1 YCJIOBUN UX NCMOJIb30BaHNA. B
TeHAEeHUMNAX N3MEeHEeHNA NoTeHUana n
3cpobeKT|/|BHOCTV| ynpaB/eHNa Tak>Xe KPOoTCH

M KPU3nca.




PPEKTUBHOCTb aHTUKPU3NCHOI O
ynpaBJZieHU4

AHTUKPU3NCHOE yrnpaBJieHne, Tak e Kak 1 nboe
npyroe, MoXeT 6bITb MeHee nnn donee 3hPEeKTUBHLIM.
P PEeKTUBHOCTb aHTUKPU3NCHOT O YrNpaB/eHUd
XapaKTepunsyeTcs CTeNEHbIO AOCTUXKEHNSA Lesien
CMArdYeHna, nokaansaunm nam no3sNTUBHOIO
NCMNOb30BaHNA KpU3nca B CONOCTaBJIEHUUN C
3aTpayYeHHbIMU Ha 3TO pecypcamMun. TpyaHO OLLEHUTb
TaKY 3(PPEKTUBHOCTb B TOYHbIX paCcYeTHbIX
MoKa3aTesdx, HO ee cnepnyeT npegnosiaratb U BUAETb
npu aHanam3se n obLen oueHkKe yrnpasJieHUd, ero
yCnewHOCTUN NN NMPOCHEeTOB.



IdPPEKTUBHOCTb aHTUKPU3NCHOTO
yrnpaBJieHU4

MO>XHO BblOe/NINTb OCHOBHbLIE (PAKTOPHI,
KOTOpble onpenensarnT 3PPEeKTUBHOCTb
AHTUKPU3NCHOI 0 ynpaBneHns - UX MOHUMaHue
n gupdepeHumnaymna nomMorarT ero
aHaNM3NpoBaTb U yCNeLwHO OCYLLeCTB/IATh.




PPEKTUBHOCTb aHTUKPU3NCHOIO
ynpaBJieHU4

[TpopeccnmoHaInaM aHTUKPU3UCHOIO ynpaBneHna u
cneynasibHad NoAroToBKa;

ICKyCcCTBO ynpaBneHus;

MeTononorus pa3paboTky pUCKOBAHHbIX PeLLUEHUN;
Hay4HbIn aHann3 o6CTaHOBKW, MPOrHO3UpoBaHue
TeHOeHLUNNK;

KoprnopaTUBHOCTD;

JInoepcTso;

OnepaTUBHOCTb N TMOKOCTb yNpaBieHNSs;
CTpaTerna n ka4ectBo aHTUKPU3NCHbIX MPOrpamm;
HYenoseyeckum pakTop;

CuctemMa MOHUTOPUHIa KPU3UCHBIX CUTYaLUUWn.



N

3aKr4YeHue.

3Hasa BCe hakKTopbl onpenensgtouime

3P PEKTUBHOCTb aHTUKPU3NCHOTIO
yrpaBJIeHUS opraHm3aumsa MmoxeT cbexaTb
baHKpOTCTBA.
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